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OUR COMMITMENT

OUR PROMISE: “To turn each individual talent into a key player in collective transformation, for a more

responsible world.”

VALUES ROOTED IN THE SCHOOL'S
IDENTITY

BOLDNESS

through its educational innovations, its training
in innovation and entrepreneurship, and the
commitment of its students

EXCELLENCE

by the permanent search for improvement in
training and research, and in the quality of the
insertion of graduates into the labor market.

OPENNESS

through the diverse nature of its intake, the
hybridization of skills, its openness to
technology, to companies and to the world.

RESPONSIBILITY

by its commitment to all its stakeholders for a
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OUR MISSION

By developing their advanced skills in digital
intelligence, IMT-BS trains innovative, inclusive,
responsible and open-minded managers
throughout their lives to guide companies and
society in their digital, energy and ecological
transitions. Through the excellence of its
research in responsible technology
management and its proximity to companies, it
contributes to the creation of value for all its
stakeholders, in its own territory and
internationally. As a leading school of digital
intelligence management for the common
good, creating impact, IMT-BS participates in

desirable future. the construction of a sustainable future

through all its activities.

OUR STRATEGIC VISION

As a public business school, IMT-BS has a historical and profound attachment to the values of diversity
and social openness: the School is proud to make higher education in a major business school accessible
to deserving students, regardless of their social and cultural background. As the Business School of the
IMT Group, the leading group of engineering and management schools in France, IMT-BS intends to
promote its specificities and its positioning on digital transformation, manager/engineer hybridization and
societal responsibility, through two strategic axes:

e |IMT-BS, a School that Creates Impact. This impact is measured in particular by the
contribution to the achievement of the 17 Sustainable Development Goals (SDGs)
adopted by the UN General Assembly in September 2015 and which form the "2030
Agenda".

e |MT-BS, the Grande Ecole of Digital Intelligence for the Common Good. Going beyond
the subject of simple digital transformation, a field on which all the major management
schools have been working for over 10 years.
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1. A POSITIVE IMPACT SCHOOL IN THE LIGHT OF THE UN’S SUSTAINABLE DEVELOPMENT GOALS
A mission of quality education to train responsible managers, to ensure the social ascension of
students, to promote a variety of careers in line with the achievement of the Sustainable
Development Goals (SDGs), to meet the expectations of students and the needs of the market on
the challenges of ecological and social transition.
Research with a positive impact in its application and the content of its projects.
A reinforcement of human capital through the individual and collective satisfaction of evolving
and working in a school that provides a good quality of life and work, and through the possibility
of increasing one's skills thanks to training adapted to the needs of each person.
An ever closer involvement in dialogue and partnerships with local and regional actors.
The School is already strongly committed to the Sustainable Development Goals. Its annual report is built
in the form of an integrated report and highlights its achievements in relation to the 17 SDGs. This
positioning has already been recognized by the Times' "THE Impact" ranking, which, in its 2022 edition,
placed IMT-BS first among French business schools and in the top 300 universities and schools worldwide,
all fields of study considered (out of a total of 1,410 institutions ranked).

2. A SCHOOL OF DIGITAL INTELLIGENCE FOR THE COMMON GOOD

An exemplary approach to the use of digital tools.

The measurement of our impact and progress towards digital sobriety.

Research and training focused on digital intelligence for the common good.

Promoting digital intelligence for the common good in economic development and innovation.
Digital intelligence is an IEEE standardized concept that is defined as the ability to acquire, interpret and
apply knowledge related to digital technologies in order to mobilize it in an effective, responsible and
sustainable manner.

OUR SUSTAINABLE DEVELOPMENT AND CORPORATE SOCIAL RESPONSIBILITY POLICY

The implementation of a global sustainable development and social responsibility (SD&CSR) policy
corresponds to the fifth of the 9 thematic strategic initiatives of the Impact 2027 strategic plan, with a
view to further increasing the School's positive impact on the programs, the campus as a site and the
institution as a "brand" in the Higher Education and Research sector and on the territory. This positioning
is reinforced by:

a regulatory framework (Grenelle 1 law - Green Plan, law on the reduction of the environmental

footprint of digital technology, national low-carbon strategy),

increased awareness among students (manifesto for an ecological awakening, climate marches,

speeches at graduation ceremonies, etc.),

accreditation standards and national and international rankings that increasingly include the

SD&CSR theme (EQUIS, THE Impact, Change Now),

the government's desire to take charge of the subject in higher education with the Jouzel report:

“Training for the challenges of the ecological transition in higher education”.?

! https://www.enseignementsup-recherche.gouv.fr/fr/rapport-former-aux-enjeux-de-la-transition-ecologique-
dans-le-superieur-83888
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OUR ROADMAP

This IMT-BS SD&CSR roadmap proposal for 2023-2027 is in line with the SD&CSR actions carried out since
2016. It is structured around the five components of the CGE/CPU SD&CSR Framework, which is the
national reference for sustainable development in higher education and research.

An alignment with the action plans of the territorial stakeholders and the group was carried out on the
basis of:
- Elements of the IMT Ecological Transition Roadmap 2021/2026,
- The 2022 territorial action plan of the Agir Ensemble collective, which brings together public
organizations and higher education stakeholders at the local level (City of Evry-Courcouronnes,
Grand Paris Sud agglomeration, University of Evry, Institut Mines-Telecom Business School,
Telecom Sud Paris, ENSIIE, CROUS of Versailles, Faculté des Métiers).

AXIS 1 — STRATEGY AND GOVERNANCE

Action 1 - Communicate on the objectives and practices, and report on the results of the SD&CSR
approach to all stakeholders

1.a. Reissue of the various reports presenting the institution's overall SD&CSR approach to stakeholders.
1.b. A person competent in "communication" participates in the SD&CSR mission.

1.c. Launch of a critical approach to responsible communication based on the practices of the responsible
communication professions.

1.d. Formalization of a responsible events policy.

Deliverables:
- Annual SDG Report published on the School's website,
- Annual integrated report,
- 2024 and 2026 PRME Reports,
- Document formalizing responsible communication and events.

Action 2 - Assess and analyze the performance of the SD&CSR approach

2.a. Continuous improvement of the analysis and assessment process sanctioned by an external audit: the
SD&CSR Label.
2.b. Participation in national and international rankings specializing in SD&CSR.

Deliverables:
- Application for the SD&CSR Label in 2023,
- Submission of the IMT-BS SD&CSR Reference Framework to the CGE (every year in September),
- Publication of practical information sheets on the “ESResponsable” collaborative site,
- New participation in THE Impact 2022 ranking (annual participation),
- New participation in the Echos Start - ChangeNow ranking (annual edition).

Indicators:
- Obtaining the SD&CSR Label (yes/no),
- Progression in rankings.

Action 3 — Develop an action plan involving networks of territorial, national and international actors
to co-build a responsible society (territorial anchoring, open campus...)
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Action 4 — Define and implement a responsible purchasing policy

4.a. A person competent in "purchasing" is part of the SD&CSR mission.

4.b. For all contracts having a high environmental and/or social impact, sustainability indicators must be
included in the specifications.

4.c. For purchases outside the market, a plan for the progressive integration of environmental and social
criteria will be implemented.

4.d. Define a quantified target for the percentage of the final score corresponding to environmental and
social criteria.

Deliverable: public and dated document presenting the responsible purchasing policy.

Indicators: Percentage of contracts that include a value of X% minimum of SD&CSR criteria in the
evaluation of offers and/or percentage of the amount of purchases covered by contracts that include a
value of X% minimum of SD&CSR criteria in the evaluation of offers.

AXIS 2 - TEACHING AND EDUCATION

Action 1 — Integrate SD&CSR issues into initial education programs

1l.a. Transversal integration of SD&CSR competencies in all teaching areas and in different levels:
fundamentals (dedicated courses), elective courses, cross-cutting projects, experiential learning.
1.b. Consider setting up a plan to encourage and support faculty' SD&CSR educational initiatives.

Deliverable: Course presentation brochure with identified SD&CSR competencies: leaflet, syllabus,
overview of compulsory and optional courses marked DD&CSR.

Indicator: Percentage of courses that include SD&CSR skills.

Action 2 — Integrate SD&CSR issues into Executive Education degree programs

Deliverable: Course presentation brochure with identified SD&CSR.

Indicator: Percentage of courses that include SD&CSR skills.

Action 3 - Support and recognition of student initiatives (outside the classroom) in the
achievement of SD&CSR projects

3.a. Recognition of student engagement through bonus points added to the student's grade point average
or through an evaluation of competencies, knowledge and skills related to the student's engagement
experience and allowing the acquisition of ECTS credits.

3.b. Creation of a network of SD&CSR referents in the student associations.
Deliverables:

- Procedure for recognizing student commitment.

- List of students in the SD&CSR referent network.
Indicators:

- Number of students who have benefited from the student engagement recognition program
- % of associations having carried out an SD&CSR assessment of their activities.

IMT-BS — SD&CSR Roadmap 2023-2027 5



Last update : 13 February 2023

AXIS 3 - RESEARCH AND INNOVATION

Action 1 — Strengthen the SD&CSR dimension in research

Integration of an SD&CSR component in the strategic plan of the Research and Doctoral Training
Department to include the following aspects according to the chosen guidelines: integration of SD&CSR
issues in research, responsible practices in research activity (e.g. reducing the carbon footprint of
researchers' travel), interactions between science and society, promotion of participatory science,
partnership strategy (transferring research results to the socio-economic world and encourage
entrepreneurship and responsible innovation), scientific mediation, public policy support strategy,
dissemination of knowledge and opening up of data, ethical thought.

Deliverables:
- Strategic plan of the Research and Doctoral Training Department.
- Yearbook showing the SD&CSR nature and the scale (local, national, international) of territorial
level (local, national, international) of the research projects conducted (annual document).

Action 2 — Set up an operational system to manage and monitor the SD&CSR research and
innovation strategy

2.a. ldentify a research correspondent who is a part of the SD&CSR mission.

2.b. Include an SD&CSR dimension in the subjects dealt with by the Research Committee.

2.c. Monitor and assess the objectives of taking into account SD&CSR issues in research and innovation
policy and in the running of projects.

Deliverables:
- Miission letter of the SD&CSR research correspondent.
- Minutes of the research committees.
- Assessment of SD&CSR projects.

AXIS 4 — ENVIRONMENTAL MANAGEMENT
Action 1 — Have an accurate and regularly updated carbon footprint inventory

Deliverable: Carbon footprint.

Action 2 — Based on the first carbon assessment, define a greenhouse gas reduction target at
scope 3 for 2027

2.a. Define the emission reduction targets to be achieved.
2.b. Implement an action plan to meet the statutory and School-defined objectives.

Deliverable: Greenhouse gas reduction action plan.
Indicator: Tons of CO? per emission item and per user.
Action 3 — Define and implement a sobriety plan

Action 4 - Implement a commuting management system for internal stakeholders and an incentive
policy for alternative commuting

4.a. Implementation of an inter-school commuting plan with other higher education institutions in the

territory (University of Evry, Telecom SudParis, ENSIIE) and in partnership with the City of Evry-
Courcouronnes and the Grand Paris Sud agglomeration.
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4.b. To encourage awareness of the environmental impacts of international trade and encourage learners
to reduce their carbon emissions.

Deliverables:
- Analysis and action plan for the inter-school commuting plan.
- List of incentives to use soft/alternative transport or public transport and carrying out follow-up
and assessments.

Indicators:
- % of staff and students using public transport, soft transport or carpooling with others.
- Greenhouse gas emissions related to commuting to and from campus.

Action 5 — Develop a policy to prevent and reduce environmental damage (biodiversity, waste,
raw materials)

5.a. Draw up an environmental management policy for the campus and an associated action plan
integrating the following aspects: reduction of GHG emissions (see action 2) and sustainable use of
resources / waste management (including WEEE) / preservation of biodiversity.

5.b. Produce management dashboards to monitor fossil fuel consumption, other resources including
water, and waste management.

5.c. Identify a member of the General Secretariat to be involved in the SD&CSR mission.

Deliverables:

- Environmental management policy for the campus.
(Projects: re-insulating the gymnasium in 2022. Addition of charging stations for electric vehicles.
Replacement of 2 diesel vehicles with electric vehicles in 2023. Replacement of fluorescent tubes
with LEDs. Distribution of thermostats in the offices to maintain a maximum temperature of 19°).

- Dashboards to monitor consumption and impacts.

- Miission letter of the SDCSR correspondent.

- Signature of the CGE/CPU biodiversity charter?2.

Action 6 — Promote a healthy and sustainable food

Deliverable: Document formalizing the MT-BS policy in the field of responsible food, including joint
actions with its internal and external stakeholders.

AXIS 5 - SOCIAL POLICY

Action 1 — Formalize the “Diversity, Equality, Inclusion, Membership” policy for staff and students
and monitor its implementation

Deliverables:
- Activity report on the social inclusion policy, equal opportunities, disability, gender equality for
students.
- Report on the quality of life at work policy on campus.

Action 2 — SD&CSR training for staff and faculty

2.a. Implementation of an awareness and qualifying education plan to support the administrative and
technical staff in acquiring SD&CSR skills specific to their job.

2 https://franceuniversites.fr/wp-content/uploads/2013/09/130925-Charte-Biodiversite.pdf
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2.b. Setting up of an SD&CSR training offer for staff dedicated to research and teaching in the training
plan.

Deliverables:
- Multi-year training plan for all staff,
- Welcome booklet for new recruits with SDG job description,
- List of SD&CSR related training activities for administrative and technical staff,
- SD&CSR training plan for faculty members.

Indicators:

- % of administrative and technical staff trained,
- % of faculty members trained.
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